MpvBOAUM NaumneHToB
B KNUHMKK ¢ 2008 roga
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MeAMLMHCKOro Mo BCeMy MUpY . Q

mMapkeTuHra B Poccun»

VIP-conpoBoXxaeHune npoekKTa

noa KoHTponem Bacununa Nnortoea

«BmecTte ¢ Moen KoMaHAOW 3KCMepToB
cToMaTosiorn4eckoro 6msHeca ysenim4um npubeinb
Bawen KJIMHUKN C NMOMOLLbIO MOEN IKCMEePTU3bI»



Bacvwnuvun F'notos

— BefyLuMii 3KCcnepT B chepe CToMaToiornyeckoro 6usHeca

e OnbiT B cTOMOGU3Hece 6onee 18-11 ner;
e OcHoBaTeNb CUCTEMHOIO areHTCTBa CTOMAaToO/IOrM4YeCcKoro

MapKeTuHra «CnHeprunymy;

«BbDXMBYT KP

e OTKpbIBaeT CBOIO CTOMATO/IOMMIO; | | Ik

6yTuku. Mocep

e bonee 150 knunHnk B nopTtcpene;

e DddekTnBHO ynpaBnsetr komaHgon ns 250+ cneymanucros
M HE3aBMUCUMbIX NOAPAAYNKOB;
e Cnukep B Ka4yecTBe aKcnepTa Ha henepasrbHbIX

KOHhepeHuunsax;
e [lnpekTop no MapkeTuHry cetn KnuHukK «<MeHgenees». i
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YTo Bbl Nony4dute npu Bbibope VIP-tapuda:
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Z CUHepruym

YckopeHHOoe pa3BUTHE NPoeKTa
3a cyerT 18-Tn neTHero onbITa
B CTOMOM3Hece 1 ynpasneHnm

Pa6oTa Hag NPOEKTOM C KOMaHoMn
BeayLwmx akcneptos CuHepruym
nop pykoeoacteom Bacunua

O6LWweHne Ha A3blke busHeca:
eXeMmecsYHble MacTepMaiHAabl
W KOHCyNbTaumu

HdonrocpoyHoe un ycnewHoe
NnapTHEPCTBO: COBMECTHbIE
BbICTYN/IEHUA U Harpaabl

VIP-conpoBoXxaeHue yxe BbiGpanu
nvaepbl pbiHKa:
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UroHuH PomaH Cepos OMuTpuii YypuH PomaH
BukTopoBu4 Bnagumunposuy AHapeeBuy

U nonyuunnu:

®  [10/THOCTbIO 3ArPY>XKEHHbINA rpuem
nayneHTamu;

®  YCU/IEHNE MAPKETUHIA U MPOAAXK;

®  OT/IQXKEHHbIE OU3HEC-MPOLECCHI.
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1. YcKkopeHHOe pa3BUTUE NPOEKTa

Bnaropgaps pab6orte ¢ Bacunmnem Bbl cMoXeTe:

e BbicTpoutb Hanbonee achhekTUBHYIO cUCTEMY
MEeHeA>XMEHTa N ynpaB/fieHUs NepcoHasrioM U KIIMHUKOW;
e [lonacTb TO4YHO B Lesib: onpeaennTb Hanbonee

' 2

NnoAxXoASALLYIO CTPaTermio pocta MMEHHO ANs Ballen '
KNTIMHNKN 6€3 NPOBEPKU MrMnoTes;

e [lepeHaTb onbIT passutnsa 6onee 150 ctomatonorumn
no Poccuw. .
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2. KomaHaa BeayLlmMx 3KCNepToB

Ha Ball npoeKkT oTéUpaloTCa TONMbKO nyyLlune
us ny4vwmnx B CuHepruym:

e Jly4wme MeHepXepbl, AU3aHEepPbl, KOHTEKCTONOMN U
MHOrune gpyrue sakcneptbl - 6yayT paboTtaTb Ha Bawy
KMUHUKY N o6ecneyaT KayeCTBEHHbIN POCT NoKasaTeneu;

e [log rpaMoTHbIM pykoBoacTBoMm Bacunua komaHaa éyaet

npMHUMaTb ObICTpble U 3hhekTUBHbIE pelieHua angd
pasBUTUSA Ballero rnpoekTa.
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3. O6LleHne Ha a3blike BusHeca

CoBmecTHaa pabora ¢ Bacunuem — ato
BO3MOXHOCTb NOJTy4UTb OTBET Ha o600 BoNpoc
O pa3BUTUM BaLleUn K/IMHUKU U CTOMOU3Hece:

e ExemecayHble MacTepmanHabl U oT4eTbl € Bacunnem
MO3BOJIAIOT KOHTPO/IMPOBAaTL Pa3BUTUE MPOEKTa U
BHYTPEHHMX NPOLIECCOB B BalLUEN KTUHUKE;

e [IpeanpuHMMaTens ny4ywe BCero NoHMMaTb Apyrom
npeanpuHumaTtens. Bacunum yxe noctpoun ycnewHbin
OU3HEeC, a TaKXXe OTKpbIBaeT CO6CTBEHHYIO KNIMHUKY. OH
CMOXET AaTb BaM lMOJTHOLEHHbIE KOHCY/1bTaLluu NO TeMEe
HaMa, TPEHAOB, YNpPaB/IEHUA U MHOFOMY ApPYroMmy.
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4. lonrocpo4yHoe napTHepcTBo

Hawe coTpyaHNYECTBO — 3TO HE TOJIbKO
coBMecTHasa paboTta, HO u apyXx6a Ha roaa:

e CoBMecCTHble BbICTYN/IEHUS, Harpagbl U HOMMHaUUKU
— Halle NapTHEpPCTBO He OCTAHETCHA He3aMeYeHHbIM
B MUpe ctTombunsHeca;

e Bo3MOXHOCTb CO30aHMNA COBMECTHbLIX NMPOEKTOB,
Leneu u NnpoaBMXEHUS.
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CTOMMOCTb NYTU K NTuaepy pbiHKa

Tapudcd «<EguHoOXAabI»

[ W

t““
e JlM4yHasa KOHCcynbTaums ?
c Bacunuem NotoBbiM

Pesynbrar:

e AHanus tekyuien 6usHec-moaenm

cToMaToNoruu; y
e [locTpoeHue nnaHa pocTa; OIC,
e ABTOpCKasl CTpaTerus NoBblleHUs
BbIPYYKMW.
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CTOMMOCTb NYTU K Nuaepy pbiHKa

Tapud «<HapéxHaa onopa»

e  KoHcynbTauuu no MapkeTuHry B nito6oe BpeMs Mo 3anpocy,
HeorpaHW4YeHHoe KO/MNYECTBO; -
e BepeHue MapkeTUHra KNIMHMKU Ha YPOBHE peanusauuu 100% nn4yHoO

CTpaTErn4eckoro nnaHa pasBUTUS KITUHUKW; c Bacunvem MotosbiM
e [MpuoputeTHas KOMMyHUKaLUS, NpuBaTHbIe YaTbl. CKOpPOCTb

peakuum B Te4eHne 24 4acos;
e  AyauTbl N1aHOBbIE N BHEM/IAHOBbIE MapKETUHIa U NpoLeccoB
C oT4eTaMu B YCTHOI UM NMUCbMEHHO chopMe;
e  AHanus exeHegesbHbIX N €XeMeCSYHbIX OTYETOB MO
MapKEeTUHIy U PeKOMEHZAaLNM Mo pasBUTUIO.
° PR-ycnyrn 6peHaa KNMHUKKN U NUYHOro 6peHaa co6CTBEHHUKA
KNUHUKN. COBMECTHbIE BbICTYMNIEHUS Ha OHMaH u oddnanH
KOHhepeHuusx no sanpocy.
MNMpuoputeTHoe pa3MmelleHne peKamMmbl B CO6CTBEHHOM
TenerpamMmm KaHane (M gpyrux coumanbHbIX CETAX) MO 3anpocy.
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Kenc ogHoro us nmaeposB pbiHKA

PesynbTtaTt paboTbl Bacunua n ero komaHabl:
Cnycta 1,5 roga cotpygHmnyectsa X6 pocTa

13 MJIH HA 4X KPECJIAX | 5
St de B PETMOHE ‘; &,
Oy .,
Touka A Touka b '/

® BbIpy4Ka 2 M/H ® Bblpy4ka 13 MnH % CUHepruyM "o

e 3ropa6es pocTa e X6 pocrasa15roga

® MAapPKETUHI He OKynaeTcs e ouucdpoBaHHbIN

yrnpaBnsembin 6unsHec YutaTb Kewnc LleHTpa nasepHoii ctomaTosnorum (DLC)
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YTOo oXXmaaeT Bac Ha KOHCy/bTauun?

e OO6cyxpaeHue pasHbix 6usHec-mofenei;
e CrouMocCTb NUaa, 3BOHKA;
e OueHKa Bawero peruoHa.

I'IE Mbl C BAMW O5CY/INM

B"E.';"A'};TEEE?{,?.:'.‘"E I'IonquTe 3HaHune BCero pbiHKa
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oykBanbHO 3a 1,5-2 yaca!

\



HayHuTe nsmeHeHunsa npamo cenyac!
CpenanTe war Ha nyTtum o
K MTMAEPCTBY Ha pbIHKe — o

Ha NepBbIN MecsL, COoTpyaAHN4eCTBa
npun 3aKnrO4YeHNn AoroBopa

| " B TeueHue 10 aHemn

Qe < il erarym

WCTOPHA NIOEBH
COBCTBEHHUKA K AHANUTHKE
p Sz,

@ @sinergium He ynycture
MNognuwmnTech, YTOObI HE MOTEPSATH BberﬂHoe npep‘no)KeH Me!
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